Business Tips

by Sharon Birkman Fink

Leaders Aren't Made - Theyre ldentitied
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nies themselves, reflecting a variety of experiences that develop
creativity, imagination and sensitivity to changing market trends.
They are diamonds in the rough and need to be found and pol-
ished, because they typically are not yet prepared to provide the
fundamental leadership skills. And personality testing offers the
best way to identify these candidates and accelerate their promo-

tion into positions of responsibility.

Defining Leadership Needs

To be effective, testing cannot take place in a vacuum. Beauty
industry companies must define what types of leadership com-
petencies are needed in each areas of their organization. What
motivates a marketing team may be very different from what moti-
vates a team of researchers
in the lab. There is no “one
size fits all” solution. Once
such competencies are de-
fined, the human resource
and organizational depart-
ment can help identify which current employees might have the
natural strength or potential leadership style best suited for particu-
lar competencies. Charismatic leaders are necessary in high-stress
sales or media situations, while intellectual leaders can drive re-
search or finance. Not all leaders need all leadership competencies,
so the focus must be on those necessary in each functional area.

To develop leadership styles and talents, personality
assessments point up strengths and weaknesses for broadening of
leadership skills. Objective testing methods define the right fit of
person and position, in ways that encourage high potential candi-
dates to execute to their fullest capacities. These assessments can
help match employee behavior patterns to specific competencies.
Every effort should be made to identify employees with leadership
potential early in their careers. Again, not all of these behavioral
patterns are necessary for any given leader. Based on the compa-
ny’s assessment of the leadership needed in each functional area,
the desired leadership skills can be learned, cultivated, honed and
enhanced at every organizational level as personality testing re-
veals and assesses individual strengths and weaknesses. In those
cases, where a high performing individual is not a perfect match
for the required leadership style, assessments enable the organiza-

tion to close the gaps with careful selection of a strong team.

Variety of Models

Leadership styles can fit a variety of models. Inspirational lead-
ers keep employees motivated and enthusiastic, charismatic
leaders can create a sense of urgency and purpose, intellectual
leaders promote thoughtful problem solving. Testing accurately
identifies individuals who fit into one of the leadership categories,

and organizations using it can often find unexpected leaders capa-
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ble of motivating others in the organization to change and improve. & Awsty ol wod g3 EFo]d H AR A
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formance deficit. In the beauty industry, the development of strong
leadership is not a naturally occurring phenomenon. Leaders need
to be identified, skillfully placed in the right position and developed.
Such leaders will be best qualified to spur the improvements in qual-
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ity and service that must come from each company’s most critical . : L ;
Birkman International, Inc. providing a unique assess-

asset - staff and employees. Informed and connected employees will ment tool that accurately measures internal needs, be-

haviors, occupational preferences and organizational
strengths. She can be reached at 713-623-2760 or
sfink@birkman.com.

be more motivated, insightful and productive, and better able to

meet the new standards of performance that consumers and markets
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